	Monday (21 April - Day 1)

0700-0745	Registration

0800-0820	Welcome (BG Brown, MAMC)

0820-0830	Course Overview (Barney Richmond, MAMC)

0830-0930	Keynote #1 Randy Morgan from The Learning Institute

0930-1000	Break

1000-1130	Proactive Communication / Management / Leadership (Richmond)

1130-1230	Lunch

1230-1330	Keynote #2 COL Arnold, MEDCOM, Future of MEDCOM F.M. 

1330-1430	Tools of the Trade - Work Classification (Bill Allen, CPW)

1430-1450	Break

1450-1615	Tools of the Trade - Reference Documents (Chuck Cole, MAMC)

1615-1630	Admin.



	Tuesday (22 April - Day 2)

0800-0845	Policies and Procedures Development (Richmond)

0845-0930	Life Safety & Utilities Management Documentation (Richmond)

0930-1000	Break

1000-1130	Master Planning / Space Management (LTC Kurmel, HFPA)

1130-1230	Lunch

1230-1
400
	MEDCOM Reorganization (LTC Defayette, MEDCOM)


1400-1420	Break



1420
-
1550
	Building Ownership (Cole)

1
5
5
0-1615	
Financial Management / Cost Accounting Strategies (Richmond)


1615-1630	Admin.



	Wednesday (23 April - Day 3)

0800-0930	Keynote #3 Dr. Al Buck, VP, JCAHO, JCAHO Perspectives 

0930-1000	Break

1000-1130	
Problem Solving / Public Forum


1130-1230	Lunch

1230-1430	
CMMS Implementation Review 
(John Williamson, MAMC)

1430-1450	Break

1450-1600	
Capturing, Measuring and Assessing Workload 
(Williamson)

1600-1630	MEDCOM 
Center for Technical Expertise C
apabilities (Williamson)

1630-1645	Admin.

1830-
 ????
	Fluid Dynamics 




	Thursday (24 April - Day 4)

0800-0930	Healthcare Financing (COL Cahill, MAMC)

0930-1000	Break

1000-1130	Healthcare 2020 (LTC Dale Brown, HFPA)

1130-1230	Lunch 

1230-1430	Contract Development and Management (Shirley Casteel, MEDCOM)

1430-1450	Break

1450-1545	Contract Development and Management (Casteel)

1545-1615	USACERL Capabilities (Erica May, USACERL)

1615-1630	Admin.



** Meeting for senior MEDCOM staff and Regional Medical Center Director, 1230-1600





	Friday (25 April - Day 5)

0800-0900	Travel to MAMC (including parking, etc.)

0900-1000	Facility Tour

1000-1100	Breakout Session

1100-1230 	Lunch at MAMC (Dining Hall)

1230-1630	Additional Breakout Sessions  

Emergency Generator / High Voltage Power Systems

Electronics Systems

Pneumatic - Direct Digital Control Conversion

Mechanical Systems

Maintenance Management Systems (John Williamson, MAMC)

Transportation Systems

Fire Stopping

DMLSS Demonstration (MAJ Randy Weishaar, MEDCOM)

1630-1730	Travel back to Holiday Inn Select



	Sunday (27 April)

0900-1300	Golf, Ft. Lewis Golf Course, Optional



	Monday (28 April - Day 6)

0800-0810	Program Introductions

0810-0840	Emergency Preparedness Planning 

0840-0900	Elements of Emergency Preparedness (Mike Montgomery)

0900-0910	Break

0910-0950	ATC-21, Behavior of Buildings

0950-1010	ATC-21, Implementation Instructions

1010-1050	ATC-21, Data Collection and RVS Process Description

1050-1100	Break

1100-1145	ATC-21, Building Screening Examples

1145-1300	Lunch Break

1300-1340	ATC-20 Introductions

1340-1420	ATC-20,  Structural Basics

1420-1430	Break

1430-1500	ATC-20, Masonry Structures, Concrete Structures

1500-1530	ATC-20, Steel Frame Structures, Non-Structural

1530-1540	Break

1540-1600	ATC-20, Geotechnical Hazards

1600-1630	ATC-20, Kobe Slides and Discussions

1630-1645	Admin.



	Tuesday (29 April - Day 7)

0800-1130	Life Safety Certification (Mike Daniel, Daniel Consulting)

1130-1230	Lunch

1230-1630	Life Safety Certification cont. (Daniel)

1630-1645	Admin.



	Wednesday (30 April - Day 8)

0800-1130	Life Safety Certification (Daniel)

1130-1230	Lunch

1230-1630	Life Safety Certification cont. (Daniel)

1630-1645	Admin.



	Thursday (1 May - Day 9)

0745-0945	Life Safety Testing (Daniel)

0945-1000	Break

1000-1200	Practical Testing (Daniel)

1200-1300	Lunch

1300-1500	Explanation of Results and Issue of Certificates  (Daniel)

1800-???	Fluid Dynamics



	Friday (2 May - Day 10)

0800-0900	Career Management (Richmond)

0900-1030	Round Table Discussion and Course Critique



