INFORMATION PAPER

BACKGROUND:  Bassett Army Community Hospital was built in 

1952.  The facility was built to support two functions.  

These functions included a 200 bed hospital and a bomb 

shelter.  The facility was constructed out of reinforced 

concrete. Deferred maintenance and Life Safety upgrades 

have been very costly to sustain the facility.  Deferred 

maintenance and Life Safety expenditures have exceeded 

$11,000,000 in the past 3 to 4 years.  There has been a 

Facilities Management Branch since July 1994.  I have 6   

mechanics and 3 administration working for me.  I augment 

my work load with DPW personnel.  We have an excellent 

relationship with our Alaskan DPW co-workers.  I wrote a 

Memorandum Of Understanding (MOU) that deals with how DPW 

supports the hospital.  This document is probably the most 

valuable document we have in the area of maintenance 

support.  The MOU is reviewed and signed on an annual 

basis.

PROJECTS:  Life Safety and deferred maintenance projects 

included Fire Alarm, Fire Sprinkler, Fire Pump, 

Electrical upgrades (phase I and II), plumbing, Medical 

Gas, Emergency Egresses, and Fire Doors.

FIRE ALARMS:  The fire alarm system is a Honeywell FS90I 

smart system.

FIRE SPINKLERS:  All sprinkler heads were replaced with 

Quick Response heads.  The use of quick response heads 

reduces fire wall and air duct damper requirements which 

reduces construction costs.

FIRE PUMPS:  The fire pump system is a simplex system with 

two pumps.  The second pump can be put on-line when the 

first pump is being worked on.  In the harsh arctic 

environment, it is impossible to connect a fire truck to 

the outside (wye) sprinkler connections.

ELECTRICAL UPGRADES:  Phase I of the electrical upgrade was 

administered by the Corps of Engineers.  This project had a 

cost overrun of $2,300,000.  I managed the Phase II 

electrical upgrade.  Phase II of the electrical 

upgrade installed a second emergency generator, load bank, 

new motor control centers, an FE-13 fire suppression system 

for the main electrical vault, I-Line panels for the 

main distribution system, and corrected many deficiencies 

created by the phase I upgrade.  Adding a Non-Automatic 

Transfer Switch (NATS), a NATS electrical breaker, 

additional feeders and reprogramming the Programmable 

Logic Controller (PLC), the emergency generator system has 

the capability to provide power to the entire hospital. By 

running temporary power, I was able to legally keep the 

hospital open during the upgrade process.  Fairbanks 

Memorial Hospital (FMH) charges MEDDAC commander $50,000 

per day when we close the hospital.  I saved the command 

over $500,000 just in contract costs.

PLUMBING:  The plumbing project replaced potable water and  

sanitary sewers in the patient care areas, complete 

replacement of the wet side of the steam heating 

system, replacement of the steam manifolds, steam valves, 

PRV stations, and an acid drain system for the laboratory.  

I managed the tie in of all plumbing systems in only 4 1/2 

days by assembling small piping assemblies, manufacturing 

steam header manifolds outside of the hospital proper, and 

scheduling work for 54 pipe-fitters during the Veterans Day 

holiday weekend.  To meet chlorine and STP (soap) washing 

requirements for new plumbing systems, I had the contractor 

sub-assemble all potable water piping in smaller assemblies 

that could be washed and bleached prior to install.  By 

performing the above, I was able to cut 35 days off the 

projected closure of the hospital.

MEDICAL GAS:  The entire Medical Gas system was replaced.  

I found out via a FIB that Ft. Lee had excess head wall 

units available for the asking. I received 23 new head wall 

units for the price of freight to Alaska.  I had the 

contractor install the head wall units during the Medical 

Gas upgrade.  

PLANS FOR IMPROVEMENT:  All of the above projects were 

identified on the 1995 PFI.  I had 6 of the above projects 

running at the same time.  This was the only way I could 

finish all the projects before our next JCAHO survey. I 

received a perfect score on the Environments Of Care.
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